MINUTES
Board of Trustees

Barrington Public Library
Thursday, May 19, 2011

Library Board Room
281 County Road, Barrington RI 02806

Members Present:
Joseph Schall
Tom Flanagan
Dan O'Mahony
Sam Sylvester

Presiding: Tom Flanagan
Also Present:Debbie Barchi, Director
Meeting brought to order at 7:04pm

Minutes from the March 17, 2011, meeting were apgtamotion by Sylvester, seconded by Schall).
There was no April 2011 meeting.

Financial Reports:

June 30 will be the end of the fiscal year. Wité tiscal year winding down, any further spendirayrir
the book budget is frozen at this point. Expendiifior part-time help may be over-expended attide e
of the year, but the overall budget’s bottom-lin# lae in balance.

Statistical Reports:

All categories of us statistics are holding ste@iculation, reference questions, computer use).éthe
net reduction in book size reported in March andilAp a result of lots of weeding which is impantéao
keep the collection current and not over-crowdhmyghelves. The Friends of the Library sometimies ta
weeded books for their book sales; other discabdedts are recycled.

The Director presented a statistical report on lytdaily circulation; Sunday is a very busy 4-hatift
with the highest number of items circulated perrhmer day.

Director’s Report:

The Ocean State Library (OSL) consortium hired @so@iant to review consortium operations; the
Director shared a copy of the preliminary repoittwthe Board. The consultant reported that ovénall
consortium was run efficiently; the cost of the OSistem is $1.66 per capita. It was recommended tha
OSL develop a long-range plan (OSL will do this)also was recommended that OSL look at options for
cooperative cataloging (OSL will hire a consultamexamine this).

The library continued to enjoy more terrific presserage: the Barringtofimes had a feature article
(May 18, 2011) on Amy Greer, the new Adult Prograngriibrarian.

The Director reminded the Board again about th@ogeg Volunteer Breakfast on Thursday, June 23
beginning at 8am.

On May 25 there will be a major overhaul of the BionWare system (the software that manages
individual use of the computer workstations). Theage been problems with the new version, so OSL
staff will be on site to revert the system backh® older version of the software. There will becost to
the library for this (it is part of the ongoing OService). Since workstations likely will be dowlhday,



notices will be posted to alert users. It is hothed going back to the earlier version of the safewvill
resolve the problems with the system.

The new Barrington Public Library web page was tdad this month. All staff now can easily change
content on web pages. Please provide feedbackiihgwe difficulty finding anything or see mistakés.
suggestion was offered to have a direct link orhii@e page to “Renew a Book.”

The Town financial meeting will be Wednesday, M&ya? 7pm at Barrington High School. The library’s
budget for FY 2012 will be part of the overall Tobwadget that will be approved during the meetinge T
director will attend the meeting in case thereaarg questions about the library.

As a follow-up to the March 31 Local Government W&brop on public records/open meetings, the
Director reminded the Board to guard against usmgil for unofficial communications that could lead
to a violation of the open meetings act; pleasedadrolling quorum” by not using “reply all” to
messages from the Director or the Chair.

The Board clarified that minutes should not be @astn the Town web site until approved and cordecte
(The secretary will correct the February 2011 neswnd forward them to Wendy.)

Agenda for June 16, 2011 Meeting:
No specific topics were identified.

The meeting was adjourned at 7:49pm.

Respectfully submitted,
Dan O’Mahony, Secretary
Barrington Public Library Board of Trustees



MINUTES

Corporation

Barrington Public Library
Thursday, May 19, 2011

Library Board Room
281 County Road, Barrington RI 02806

Members Present:
Joseph Schall
Tom Flanagan
Dan O'Mahony
Sam Sylvester

Presiding: Tom Flanagan
Also Present:Debbie Barchi, Director
The meeting was brought to order at 7:50pm

Minutes from the March 17, 2011, meeting were apgtamotion by Sylvester, seconded by Schall).
There was no April 2011 meeting.

Financial Reports:
The balance in the corporation’s checking accaai$;248.13.

The treasurer distributed the monthly (March 20Q&astline statement for informational purposes.

Old Business:
a) Fundraising strategy and external input: Directet mith representatives from Coldwell Banker;
no one has followed up with her yet. We will disstisis topic again next month.

New Business:

a) For historical reasons, exact fund balances femadf the named accounts have been difficult to
determine. The treasurer will continue to work vitie Director and others to look at historical
draws on accounts for clues as to the estimatec\aflnamed funds where exact balances are
undetermined.

b) The Director will draft a policy on the scope o$trécted funds accepted by the library.

Agenda for April 21, 2011 Meeting:
New Business:

a) Clarify dates of semi-annual investment fund managd review
Old Business:

a) Fundraising strategy

b) Named accounts

c) Draft policy on restricted funds

The meeting was adjourned at 8:13pm.
Respectfully submitted,

Dan O’Mahony, Secretary
Barrington Public Library Corporation



